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ABOUT US

VISION

MISSION

VALUES

READ was established in 1994 as a Non-Governmental Organiza�on head quartered in 
Andimadam, Ariyalur District. A group experienced social workers under the leadership and 
guidance of Dr READ Selvam, started this organiza�on to address the poor, neglected status of 
women living in rural areas. Their commitment towards empowering women gave birth to this 
organiza�on, which was registered under the Socie�es Registra�on Act 27 of 1975. Over the 
years, we spread our ac�vi�es to improving the social, educa�onal and economic condi�ons 
of the underprivileged, disadvantaged and vulnerable people, irrespec�ve of caste, creed, 
religion, sex and sexual orienta�on.

As a step further in helping the target communi�es, we opened Anbagam special school for 
differently-abled children, ''Malarum Motukal'' group for suppor�ng HIV affected people, 
Community Resource Centre to ins�tute capacity building for people with disabili�es, Self-
help groups for women, Childline 1098 service for children living in rural areas, and 
agricultural programmes to enable the development of farming communi�es. All our 
ini�a�ves ensure that our target communi�es are enabled and empowered to be a decision 
makers of their lives. Our current area of opera�ons include 211 villages in Ariyalur, 
Perambalur and Cuddalore districts.

READ is to create a just society prac�sing democra�c and human values of equity, 
par�cipa�on, inclusion and self-reliance through educa�on.

To empower the poor, marginalised and unorganised sector of the society through promo�ng 
and strengthening community based organisa�ons and ins�tu�ng capacity building measures.

Equality
• Raising awareness
• Building community infrastructure
• Crea�ng employment and educa�on opportuni�es
• Planning and management
• Capacity building of individual and community. 

State: TamilNadu
District: Ariyalur- 4 blocks, Perambalur- 2 Blocks, and Cuddalore- 1 Block a total of 211 villages

PRESENCE



KEY MILESTONES

Started Mother Teresa Nursery and Primary School 

Perambalur Educa�on and Preven�on Program (PEPP) - HIV Awareness

Constructed READ’s Community Resource Centre with the support of 
“The people and government of Japan”

Constructed Mother Teresa Nursery and Primary school building at 
Periyakrishnapuram

Constructed Jawahar Nursery and Primary school building at 
Andimadam

Farmer’s development program ini�ated

Livelihood supports started to Senior Ci�zens in and around Andimadam

Anbagam special school started at Thi�akudi, Cuddalore District

• Began HIV Awareness to High school students and youths
• Anbagam Special School for Intellectual Disabled Children, 
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STRENGTH

WEAKNESS

THREAT

OPPORTUNITY

• To help the poor and needy people, crea�ng awareness to rural area children and women.

• Capacity building at the community level.

• Commi�ed staff and Board members

• Challenges in raising funds

• Maintenance of documents and regular follow up

• Lack of digi�za�on

• Government laws becoming more stringent

• Workplace challenges

• Iden�fying addi�onal needs to the target people

• Vulnerable women expect more support

SWOT ANALYSIS



BROAD STRATEGIC GOALS 2022 - 25

• Support addi�onal 100 children in the Children sponsorship program.

• Train mul�ple farming technology to the 100 small and marginal farmers. 

• To raise funds to construct a residen�al centre for senior ci�zens with all infrastructure 
facili�es.   

• To equip with special educa�on to special needs for the Intellectually disabled children. 

• Engage with more training in READ’s community resource centre



OBJECTIVES, METRICS & RESOURCES 



1926, Sakthivinayagar Street, 
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